YCA Competition Controller's Report, 2018

This has been an unusually frustrating and difficult year to be YCA competitions controller. In my prior five years in this role I have only had a single dispute go to appeal. This year there have been three. I won’t detail the substance in this report; suffice to say that the last two disputes both occurred in the last round of fixtures and ultimately had a bearing on relegation from one division and promotion for another. However I will allow myself one comment; namely that in all these instances I tried to deal with all parties as fairly as I could and in line with the Yorkshire League rules and the Laws of Chess.
I should note here that a glitch appeared to enter the fixtures that meant one team had four homes and seven aways; an unacceptable situation for which I take full responsibility.
However it is important to see the positives as well; the league generally ran smoothly despite snow disruption relatively late in the season. While interest in the Yorkshire league remains strong we look set to lose a team from the league which will take the Silver Rook down to just five teams and there has to be a concern about the long term future of the league. That said; it was pleasing to see Alwoodley, Wakefield and, to an extent, Harrogate fielding juniors in their Silver Rook teams.
My main initiative this season has been to start a Yorkshire Junior League to bridge the gap between adult league chess and junior chess. Three events were held across the season and attracted teams from Harrogate, Leeds, Wakefield and York as well as Heckmondwike and Huddersfield who entered the first event. It’s probably fair to say that there were a few teething problems and I had to deal with some unpleasantness at both the first two events. However feedback was generally positive and I hope to continue the event for 2018-19. I must here thank Phill Beckett and Noel Stewart for their invaluable support.
I will finish on a personal note. Every role on the Yorkshire executive committee has its nuts and bolts part and for the competitions controller it is collating results and enforcing rules where necessary. However that is not the reason why I put my name forward as controller and why I spend so much of my time on chess administration. I want to encourage interest and participation in chess and that is what I want to be able to devote my time to. My four year stint as controller of the county championships gave me a revealing insight into a competition where pedantry, obscure rules and grudges were the order of the day. It has also made me determined to keep rigid and pedantic rules out of the Yorkshire league as much as possible.
I have given some thought to my position going forward; due to increasing demands on my time elsewhere and also a small number of individuals who have made my life very difficult this season. However `soundings` suggest that a substantial number of Yorkshire players wish me to continue and for that reason I am prepared to place myself at their service for another season. 
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