Minutes of the Annual General Meeting held on Wednesday, 1st  September , 2010  at The Harlequin, Nursery St., Sheffield commencing 7.30 p.m. 
President Mike Smith opened the meeting. 
 
In Memoriam: Otto Hardy, of Loughborough and Sheffield; Phil Ford of Sheffield Nomads.  Jeremy Hamm and Andy George spoke in tribute. 
 
All are welcome to a fundraiser on Wednesday Sept 22 at The Harlequin, in honour of Phil; money raised to go to a charity of the family’s choice.
We will be keen to accept Loughborough’s invitation to a match in memory of Otto.
 
1.    Apologies for absence: were received from Geoff Frost (outgoing Chair of Executive ),  Sheffield Hallam, Simon Dunkley, Neil Limbert; a few clubs were not represented.
 
2.    Minutes of the previous (2009) A.G.M.: were distributed and approved.
 
3.    Matters arising:  None.
 
4.     Treasurer’s report: John Mercy reported that things were sound. He proposed keeping fees as they were, but accepted a proposal to reduce Saturday fees to the old level of £3/ £1 50 concessions; the accounts were distributed and interpreted as showing that things were fine, unless the meeting had proposals for serious expenditure. There was over £1000 in the bank. 
 
5.    Secretaries Reports 
 
General Secretary Dave Latham thought that the wheels had stayed on; thanks for the relative absence of problems over the year and general support. No exec meeting though, which was a first and presumably would need rectifying. 
 
Divisional Secretaries.
 
Division 1& Richardson Cup Secretary: P Beckett
Division 2 Secretary :S.Dunkley
Division 3 Secretary :N.Limbert
Division 4 Secretary :P.Beckett
 
Phill Beckett  recounted division one; narrow win for Chesterfield ahead of Nomads; another knife edge contest to avoid relegation; “All the matches were closely and sportingly contested”.
Woodseats won division two with a clean score; SASCA took second narrowly ahead of Phoenix.
Division three: Dave Latham read Neil Limbert’s report which recounted an even fiercer contest: 20 points for promotion, 15 for relegation; thanks to those captains who had reported all results promptly.
Division four: Phill commended Ecclesall D “the class act of the division”; also the juniors from Rotherham and SASCA “some excellent chess and some good victories”; one defaulted match apart, a “really easy division to run”.
 
Richardson: Phill reported a few upsets but two strong teams in the final and congrats to Nomads, close run ahead of University; Rotherham Juniors edged the giant killers of Phoenix II in the plate.
 
Day Time League: trial run; a bit of fixing needed if it’s run again to ensure all matches get played; congratulations to Sheffield Deaf, the inaugural champions.
 
Summer League: a real success “played in a very sporting manner”; good to see some players return – mention in dispatches for Chris Williams – Rotherham won. 
 
Postal Chess: Phill described an active and exciting scene, with teams competing in British and international events, and individual tournaments on the ICC server; Worksop and Woodseats in the Yorkshire championship; he hoped to see a Sheffield Individual and maybe team championship.
 
Paul Blackman won general assent with thanks to Phill for taking on so much, as reflected in the number of reports he’s made tonight.
 
Junior chess: Paul Bailey reported that there was a lot of enthusiasm and things happening at school level; “a huge pool of talent and enthusiasm”. He and friends had identified the need for a venue, equipment, advertising  and people as essential to the next step, a club to meet regularly in Sheffield; this was a working model which already showed good results in Grantham; Worksop had a schools league; such efforts as we were making were centred on Sheffield and there was a need to get things going, e.g. in Barnsley and Chesterfield. Ken Norbury was working in Rotherham. Paul urged that very often you need to get clubs to send a player along to schools at lunchtime: if you get a teacher involved and a club set up there’s often such a take up you end up limiting numbers. 
        
              Yorkshire league Captains.
 
           A team:-    Jeremy Hamm recounted the brilliant win over York and the agonising stumbles in the home straight which had handed the Cup to York...for this season. 
          D team: Paul Blackman said that the team had often fielded four juniors and he “felt very good about it”. One team had an average age of 16 which he thought “surely the youngest to have contested a Woodhouse Cup match”. He said that “the kids performed really really well” and were going to gain real experience.
          B team: Gerry Fletcher said that at one stage they’d been among the contenders; lost a couple; ended fourth: “a really good season”.
          E team: Paul Blackman paid tribute to the team who won the Silver Rook: “walked away with it, marmelised everybody!” and he was looking forward to how they perform in the second division. The masterplan is Sheffield F in the third division, and so a chance for juniors to progress through teams in each division. Paul thanked John Littlewood: “done absolute marvels, wouldn’t have been able to do it without him”; the meeting thanked Paul too, for his own efforts, very much appreciated
 
Sheffield Championship: Paul Bailey planned a harder line for next season to ensure all games were played; but enough had happened to crown Chris Shephard as the worthy winner. Paul urged folk to sign up: good chess, time to prepare and focus on the games, making for useful experience.
 
The Crabb Shield saw 24 turn out at The Harlequin; Andrew Ledger heading a  strong field; he won the Hope Valley at the Highcliffe too, ahead of 23 players; congrats to him and also to Messrs Molofej, Potts and Arnott, the next three players.
 
6. Trophies for the Summer and Day Time Leagues: after a short debate we voted to rededicate the “New Woodhouse Cup” for the Summer League; Steve Mann has kept a plaque which looks a suitable trophy for the Day Time League.
 
7. Presentation of trophies
 
 Davy Trophy (Div.1): Chesterfield A
Weston Trophy (Div.2): Woodseats A
Batley-Meek Trophy (Div.3): Wombwell
Athanaeum Trophy (Div.4): Ecclesall C
Richardson Cup : Nomads 1
YMCA Trophy (Cup runner-up): University
Sam Haystead Memorial trophy (Plate): Rotherham Juniors
 
Sheffield Championship:
Bruce Trophy:  C Shephard
Holroyd trophy: K O’Driscoll 
 
Congratulations to all concerned. 
 
8. .Election of Officers, auditors and Match Captains
 
[bookmark: _GoBack]President: M.D. Smith
Vice Presidents; confirmed as before
Treasurer: John Mercy
General Secretary: Dave Latham 
Sheffield Championship Controller: Paul Bailey 
Bulletin secretary: Steve Mann
Webmaster: Paul Bailey
University Chess Supervisror: Mark Kirkham
Division 1 and Richardson Cup:  Phil Beckett
Division 2 Secretary: Simon Dunkley
Division 3 secretary: Steve Bracey 
Division 4 secretary: Phill .Beckett
Auditors: Brian England and Paul Fletcher.
Archivist: Brian Stephenson
 
Yorkshire League Captains:
Sheffield A: Jeremy Hamm
Sheffield B: Alan McIntosh
Sheffield D: Paul Blackman
Sheffield E: Paul Blackman
Sheffield F: Paul Bailey
 
Postal Chess Secretary: Phill.Beckett
Crabb Shield and Gurnhill : Woodseats Chess Club (Bill Ward); possibly to be held at Nomads.
Junior Chess Secretary: Paul Bailey 
Hope Valley: John Fryer
 
 
9. Election of Chairman of the Executive: Steve Mann. 
 
10.Election of members to serve on the Executive:
 
Mick Clark, Pete Swanson, Alan Coupe and Paul Blackman elected; Paul said he’d drop out if Phil Ellis was still keen.
 
11.Proposed amendments to the Constitution and Rules: None.
 
12. Approval of clubs seeking membership to the league.
Sheffield Hallam, accepted unanimously.  
 
Teams: University reduce to one; Woodseats, Worksop increase to three; Clay Cross to two; SASCA to four; Sheffield Hallam enter their team for the first time.
 
13.  Fixing of Subscriptions:
No changes in the current fees and subscriptions except: Saturday fees to be £3 waged, £1.50 unwaged.
 
14. Organisation of teams into Divisions:
 
Promotions and relegations proceeded  as the 2009/10 league tables, except that University withdrew their first team and Phoenix C requested to enter division four. This created a casual vacancy in division one, awarded to Phoenix A on a vote; a consequent vacancy in division two, awarded to Aughton A, and two vacancies in division three, awarded to Darnall & Handsworth, and Aughton B. 
 
Division Four will consist of 14 teams; it was decided that this division will be all-play-all once. Paul Blackman urged anyone who wants more chess than this to contact him with a view to playing on Saturdays; Mike Smith noted that if, next season, our net gain is one team or more, we divide into five divisions; this being the case, ninth place this season would be the cut off point.
 
15.  English Chess Championships: 
 
The championships are in Sheffield next year, and we deplored our own failure to respond so far. It was agreed that it was a marvellous opportunity to get involved, up the profile of chess locally, create publicity.  
Steve Mann will contact Gerry Walsh to get things moving; Paul Bailey, Andrew Hards and Andy George will join him in a subcommittee  to kickstart a collective response to the challenge and opportunity the championships represent.
 
AOB:   change of venue: Woodseats to the Woodseats Social Club (Woodseats Rd).
